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Project Management Professional (PMP)
2007


Team and People Management

2006


ARIS Easy Design & Web Designer 
2005


Core Consulting School Accenture (Chicago) 

                                   Project Management Trainings

2004


Excel advanced Ichec Enterprises

Dun & Bradstreet Sales & Marketing Insight

2003


Cognos Transformer OLAP Cube

Internal Auditor CKZ Antwerp

1995-2000

Commercial engineer



ICHEC – ISC Saint-Louis

1998


Master Program (Erasmus) 

Syddansk Universitet (DK) – Mention 

EUROPEAN COMMISSION – DG DEVELOPMENT & COOPERATION / EuropeAid
05/2011-                     Project Officer (General Coordination Unit: BPM & IT Strategy)
· Train officials & consultants on ARIS & BPM

· Set-up mid-term IT Strategy & project governance’s methodology
· Business & IT Alignment (Link between process models, use cases)
· Integration of Financial Regulation & improvement of process models
· Coaching of Business Managers (trainings, quality assurance, UAT…)
SIBELGA

01/2010-04/2011        Process Analyst (BIM within Network Mgt Dept)
· Business Information Manager role (GIS of gas & electricity networks in Brussels using SCRUM): testing manager, SPOC for the business…
· Update of process flows & owner of the Network Management BSC
· Project participation in Portfolio Management and other improvements
ELIPS    
03/2008-12/2009        Experienced Project Manager
· Project Manager CRM for Allianz: Manage a team of 5 developers & business analysts. Planning of releases & activities, collaboration with customer dept & IT. Main accomplishment: stabilisation of the CRM

· Internal projects: Launch of ELIPS website & development on EA. 
ALTRAN EUROPE    
01/2006-02/2008        Project & Process Manager
· ING South West Europe Wholesale (Corporate & Midcorporate clients)
Through workshops & interviews: Modeling of the entire value chain General Lending (from FO to BO). Improvements, harmonisation and quick wins implementation. Setting up measures (SLA’s & KPI’s). Strategy, Organization, Lean Management, design ‘To-Be’ models & alignment with Sox. 
· BNP Paribas Fortis Retail, Process & Project Mgt CRM, 3 projects :
· Functionalities improvement of the IT system used in Branches.

· Cross Channel Feedback Loop : generate leads in Branches from simulations created within PC banking (budget estimates…)
· Finalization of historical data’s retrieving project in PC banking

ACCENTURE

06/2005-12/2005
Senior Consultant in Supply Chain Management

· Project Management Organization

· Cleansing and centralization of SAP Material & Supplier Databases 

UNIVAR BENELUX

2003-06/2005

Supply Chain Analyst

· Expert in Business Intelligence on Cognos PowerPlay & Transformer

· Creation of new models: cubes and dedicated reports 

· Data analysing for the management and reporting for Europe

· Training of Benelux sales force and buyers to the system

2001-2003

International Sales Coordinator / Purchase & Marketing Assistant
· Internal sales for Chemicals & Pharma sector in Flanders
· Managing 3 product lines (purchasing and inventory control): Exxon Mobil’s esters, Huntsman’s epoxies & Aston’s lubricants

1998-2000 Inter Partner Assistance,  CityBird, Marie-Claire / Cosmopolitan


French 

Mother tongue

Dutch   

Fluent

English

Fluent

Spanish

Basics

GIS, G/Technology & G/NetViewer, ElectraCAD, Windows 7, MS Office 2010, MS Project, Clarity, Visio, SAP R/3, JDE, Cognos PowerPlay & Transformer, ARIS Publisher, ARIS Business Architect & Designer, BPMN, Enterprise Architect (RSA), MS Dynamics CRM

Travel, music and theatre / Sports: Jogging-Tennis-Ski-Windsurfing

WATERKEYN Alexis (ALEPH8 S.P.R.L.) 


Address: rue Meyerbeer 24  1190 Brussels 


Telephone: +32 (0)499.14.57.14


E-mail: � HYPERLINK "mailto:alexiswaterkeyn@" ��alexiswaterkeyn@�hotmail.com


Date of birth: 10/10/1976


Nationality: Belgian
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